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Michael Dell - October 1997

What would you do to fix Apple?

“I would shut it down and 
give the money back to the 
shareholders”
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Products: bringing focus
From 500 to 4 references



Manifesto
Re-establishing a Sense of Purpose



Pragmatism
“If you can’t beat them, join them...”
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Results



FY02 FY03 FY04 FY05 FY06 FY07 FY08

$32,5B

$24,0B

$19,3B

$13,9B

$8,3B
$6,2B$5,7B

Source : Apple Financial Statements

Revenue: best year ever!
+35%
YoY GrowthWW Revenue ($B)



FY02 FY03 FY04 FY05 FY06 FY07 FY08

9.715

7.051

5.303
4.534

3.2903.0123.101

Source : Apple Financial Statements.  

CPU: Best year ever !
Worldwide CPU Units (k) +38%

YoY Growth



FY03 FY04 FY05 FY06 FY07 FY08

55
52

39

23

4
1

Source : Apple Financial Statements and Apple press releases

iPod: Best year ever !
Worldwide iPod Units (M)

+ 6%
YoY Growth



Q4FY07 Q4FY08

6,9

1,1

Source : Apple Financial Statements and Apple press releases

iPhone: 3G a great success!
Worldwide iPhone Units (M)

+516%
YoY Growth



2 Key Success Factors

Innovation

Multi-channel strategy



Innovation
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1999 2000 2001 2002 2003 2004 2005 2006 2007

24.000

19.300

13.900

8.280

6.210
5.3605.360

7.980
6.100

R&D (M$)
Source : Apple Financial Results

Revenue (M$)

+13%

-32%

Innovating through tough and good times



Productive innovation

2001 2002 2003 2006

Mac OS X “Jaguar” 
v10.2

Mac OS X “Panther”
v10.3

Mac OS X “Cheetah”
v10.0

Mac OS X “Puma” 
v10.1

2004 2005

Windows
 “Vista”

Windows 
XP

Mac OS X “Tiger”
v10.4

2007

Mac OS X  “Leopard”
v10.5
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Thinnest notebook ever!
MacBook Air





New iPod Nanos
New iPod shuffles

iWork ’08
iLife ’08

Mac OS X Leopard
Mac OS X Leopard Server

iPhone
New iMac

New MacBook Pro

Final Cut Studio 2
Final Cut Studio Server

iPod touch
New MacBook

Safari for Windows
Final Cut Express 4

Apple TV
New .mac

...

2007 • 36 new products in 52 weeks.



Société la plus innovante au monde pour la 3eme année consécutive



Multi-channel 
Strategy
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2001“It's desperation time in Cupertino, Calif.”

“Sorry Steve, Here's Why Apple Stores 
Won't Work”

“I give [Apple] two years before they're 
turning out the lights on a very painful 

and expensive mistake”
David Goldstein,
Financial Analyst



190 magasins 
171 Apple Retail Store WorldWide
 (148 in the US-7 in Japan- 4 in 
Canada)
12 in Europe (11 in the UK-1 in 
Roma)
source: www.apple.com/retail

http://www.apple.com/retail
http://www.apple.com/retail














$6.3 B revenue in FY08

FY02 FY03 FY04 FY05 FY06 FY07 FY08

6.315

4.140

3.360

2.350

1.190

620
280

Apple Retail revenue WW ($M)



Most efficient retail performance
Annual sales per square foot (FY07)

Apple Stores Tiffany & Co. Bergdorf Goodman Coach Best Buy Neiman Marcus Group

$4.491

$612
$929

$1.648$1.675

$2.746

Source: Bernstein estimates and analysis

Bergdorf Goodman: world-renowned luxury goods department store based in Midtown, 
Manhattan in New York City
Coach: American luxury leather goods company
Neiman Marcus Group: specialty retail department store in the United States
Saks: Clothing, footwear, handbags, bedding, furniture, jewelry, beauty products, and 
housewares US retailer.

All on 5th Avenue !
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