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Background

Organisation is Geographic

EMEA
NAO
LAO
APO

GY Education, reports to
GY Services, reports to
EMEA Services, reports to
EMEA Field Operations, reports to
WorldWide Field Operations
FR Education, reports to
FR Services, reports to
EMEA Services, reports to
EMEA Field Operations, reports to
WorldWide Field Operations
USA Education, reports to
NAO Services, reports to
USA Field Operations, reports to
WorldWide Field Operations
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So what?

No “WW” Education Organisation

Education reports into Services Management, where Education is not
the primary revenue stream.

Primary focus ‘upstream’ is revenue forecast (& forecast accuracy)

GY Education, reports to
GY Services, reports to
EMEA Services, reports to
EMEA Field Operations, reports to
WorldWide Field Operations
FR Education, reports to
FR Services, reports to
EMEA Services, reports to
EMEA Field Operations, reports to
WorldWide Field Operations
USA Education, reports to
NAO Services, reports to
USA Field Operations, reports to
WorldWide Field Operations
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Metrics and Measures

3 Requirements

run the day to day business

direct the future

report up the line
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Conclusion

Culture is heavily Sales oriented, largely due to
organisational structure.

Day to day operations - Country manager
Looking to the future - Geo Education Manager

Reporting upstream — Financials
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