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1992

2007

DELIVERY

Classroom based learning

Blended learning

‘Sheep dip’ training

Personal development plans

Training events

Learning processes

CONTENT

Knowledge dumps

Learning support

Experts on stage

Peer collaboration online

ENVIRONMENT

Technology as novelty

Pervasive technology

Training as an ‘accidental job

Training as a profession

Training decided ad hoc

L&D determining skills needs




Where Are We Going?

IT SKILLS RESEARCH — THE FUTURE: ARE WE NEARLY THERE YET?

Each row of the table represents a 'spectrum of maturity': on the left is the situation as it arguably once was, while on the right is the situation which some
experts believe will evolve (or has already evolved). Please place one tick in each row to indicate where (on average) you believe the UK B2B IT training
market is positioned right now. Thank you.

PAST

FUTURE

Delivery

Classroom based learning

Blended learning

‘Sheep dip’ training

Personal development plans

Training events

Learning processes

Public scheduled ILT

Custom programmes

Formal learning

Informal learning

Content

Knowledge dumps

Learning support

Experts on stage

Peer collaboration online

Environment

Technology as novelty

Pervasive technology

Systems: develop, install and run

Customers embrace change mgmt

Training as an ‘accidental job’

Training as a profession

Training decided ad hoc

L&D determining skills needs

No LMSs

Use of LMSs is standard

Approved suppliers

Managed service agreements

Competition between suppliers

Collaboration between suppliers
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e-Learning/Blended Learning

IT SKILLS RESEARCH — THE FUTURE: ARE WE NEARLY THERE YET?

Each row of the table represents a 'spectrum of maturity': on the left is the situation as it arguably once was, while on the right is the situation which some
experts believe will evolve (or has already evolved). Please place one tick in each row to indicate where (on average) you believe the UK B2B IT training
market is positioned right now. Thank you.
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e-Learning/Blended Learning

How IT training budgets are spent
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e-Learning/Blended Learning

Classroom training in last 12 months
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e-Learning/Blended Learning

E-learning taken in last 12 months
12.0
10.0
8.0 M 2007
" M 2006
§‘ 6.0 B 2005
| 2004
4.0 B 2003
2.0
0.0
All IT Profs Support User
Development Other IT
T SKILLS

RESEARCH




Standard v Custom

IT SKILLS RESEARCH — THE FUTURE: ARE WE NEARLY THERE YET?

Each row of the table represents a 'spectrum of maturity': on the left is the situation as it arguably once was, while on the right is the situation which some
experts believe will evolve (or has already evolved). Please place one tick in each row to indicate where (on average) you believe the UK B2B IT training

market is positioned right now. Thank you.
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Standard v Custom

How IT training budgets are spent
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Buying Process

IT SKILLS RESEARCH — THE FUTURE: ARE WE NEARLY THERE YET?

Each row of the table represents a 'spectrum of maturity': on the left is the situation as it arguably once was, while on the right is the situation which some
experts believe will evolve (or has already evolved). Please place one tick in each row to indicate where (on average) you believe the UK B2B IT training

market is positioned right now. Thank you.
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Buying Process

Decision makers 2007

Who identified the training need?
Who decided subject & level?
Who chose the delivery medium?
Who chosethe supplier?

Who authorised the expenditure?
Who chose the location?

Who placed the booking?
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Buying Process

Who chose the supplier?
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Survey Results
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External Trends

= Economic uncertainty/recession

= IT market follows economic cycle
= Gartner: “Create two IT budgets for 2008”

= |IT Training market follows IT
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Overall IT Training Revenue
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i Market Size

UK IT Training Market
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2000
2001
2002
2003
2004
2005
2006
2007est

£525 million
£500 million

(-5%)

£420 million (-16%)
£380 million (-10%)

£410 million
£445 million
£480 million
£525 million

(+8%)
(+9%)
(+8%)
(+9%)



Top 50 2007
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IT Skills Trends

= Two-speed skills market
= High demand for business-facing roles, low demand for tech
= Changing shape of the IT profession: pyramid to diamond
= Skills shortages
= Project management skills
= “Huge” shortage of junior talent
= US ‘boomer time-bomb’
= Demand for business and management skills
= project managers, system architects, business analysts

= Qualifications and certifications
= Rising demand
= Greater granularity/flexibility/transferability

[T SKILLS

RESEARCH



Customer Expectation Trends

= Demand for business and management skills

= Employers still want to recruit oven-ready staff
= Soft skills even at entry level
= Shifting responsibility for L&D
= 74% of line managers have L&D responsibility
= ‘Ineffective’ (44%), ‘lack of understanding’ (41%) [CIPD]

= Increasing need for user skills
= 71% of UK workers now use technology in their jobs
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Customer Expectation Trends cont

= Strategic initiatives
= Talent management
= Skills frameworks
= Capability management

= Qualifications and certifications
= Custom programmes

= Demand for custom solutions
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Training Market Trends
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IT training market is buoyant, but...
= Delivery strong, orders weak

Pricing pressure
= Spreading commoditisation
= Has stabilised?

Buying process
= IT pros continue to have strong influence

Public scheduled v onsite/custom ILT
= No major shift

Growth in qualifications and certifications



Training Market Trends cont

= Growth in Learning Services
= Solution sales
= Managed Training Service

s SMEs

= In UK, SMEs account for 99.9% of companies, 59% of jobs
= Government funding programmes

= Limited consolidation
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Training Delivery Trends

= e-Learning
= Declining self-paced, growth in e-labs etc
= Some increase in use, no increase in spend
= More in-house development, including Rapid e-Learning
= Mainly as component of blended, or for info broadcast
= Blended learning
= Fusion of e-books, mentoring, blogs, podcasts etc into ILT

= New stuff
= New products, new releases, new technologies
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Training Delivery Trends

Freedom to Choose
IT Professionals

Classroom

E-learning
Blended Learning 5 2882
1 2004

Books

Video/DVD
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Challenges/opportunities for CEAMA Members

= Convincing own salespeople of the strategic potential of
training
= “You need the vendor or Sl to push change management —
Including training — to the customer from the outset. Our company
does this, and as a result, we currently have 20 training prospects
on the go.”
= Provision or facilitation of training for partners’ customers
and customers’ customers

= Outsourcing of customer training operations
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i Other key trends

m 777
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i Professionalism Trends

= Maturity of IT industry

= Aspiration to be a profession

= Responsibility to the customer

= Demand for business and management skills

= Changing career models

= Qualifications, certifications and CPD

= Professionalism is more than just skills and knowledge...
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i Where does this lead?

= In the past, we've mainly delivered knowledge...
= Knowledge is just information, and information is everywhere
= Manuals/Help/EPSS/blogs/wikis/mobile

= ... and skills
= “Do it like this...”

= The greatest value comes from judgement...
= Choosing what to do, when

= ...and from standards, attitudes and conduct
= Ie professionalism
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i Where does this lead?

We used to deliver Training...
... which then became Learning...

... In future, 1t will be Education!
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Survey Results: Key Concerns

Convincing own sales of strat imp of trng
New products/releases/technologies
Economic uncertainty/recession
Demand for custom solutions
Qualifications and certifications
Blended learning - fusion into ILT
Trng for partners’ custs and/or custs' custs
Public v onsite/custom ILT
Skills shortages (in IT generally)
Increasing need for user skills
Buying process (influence of IT pros)
Employers want to recruit oven-ready staff
Pricing pressure
Shifting (customer) responsibility for L&D
Strategic initiatives (TM, skills frameworks)
e-Learning
SMEs
Growth in learning services (incl MTS)
Two-speed skills market
Demand for business/management skills
Outsourcing your customer training

1.00 1.50 2.00 2.50 3.00 3.50 4.00

[T SKILLS

RESEARCH



!'_ CEdMA Europe

The Next Big Thing for the Training Market

23 January 2008

© Pardo Fox Ltd 2008

T SKILLS

RESEARCH



	CEdMA Europe
	CEdMA Europe
	CEdMA Europe
	IT Training 1992 v 2007 (IT Training mag, Sep 2007)
	Where Are We Going?
	e-Learning/Blended Learning
	e-Learning/Blended Learning
	e-Learning/Blended Learning
	e-Learning/Blended Learning
	Standard v Custom
	Standard v Custom
	Buying Process
	Buying Process
	Buying Process
	Survey Results
	CEdMA Europe
	External Trends
	IT Training Revenue Index
	Market Size
	Top 50 2007
	IT Skills Trends
	Customer Expectation Trends
	Customer Expectation Trends cont
	Training Market Trends
	Training Market Trends cont
	Training Delivery Trends
	Training Delivery Trends
	Challenges/opportunities for CEdMA Members
	Other key trends
	Professionalism Trends
	Where does this lead?
	Where does this lead?
	Survey Results: Key Concerns
	CEdMA Europe

