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AVAILABLE NOW!
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Who else would benefit from 
knowing about this? 



Harbor History Museum-Gig Harbor, Wash.







“Links subvert hierarchies.” 
- Chris Brogan



HOPE

3rd Cousins

High School Chanc

e



WHAT?

Collateral question:
Why do people share? 



Intentional Learning: Journey



“I didn’t like the buttercream 
icing because of the texture.”

Peggy Schaller Gloria, do you think the airbrush is 
worth the price? 



Intentional Learning: Onboarding



plan of attack

Hi everyone. Today I am hitting the charts! Charting w the dr, 
entering treatment plans, and sitting in on the consults.  The 
new patient from start to finish! Took a look at the offices’ 
patient-with-credit-balance and it is being worked as we speak. 

There were notes and the office manager could describe to me 
about half of the report where we were with the patients. So I 
believe It’s a benefit to the patients b/c it keeps them a priority 
to us. We see so many a day, this is a great way to keep any of 
them from slipping through the cracks. 

Posted at 11:27 AM by OM112 Jeni Alt  Permalink  Email this Post Comments (2)



Intentional Learning: This is how I learned that



http://lifehacker.com/how-i-taught-myself-to-code-in-eight-weeks-511615189

http://lifehacker.com/how-i-taught-myself-to-code-in-eight-weeks-511615189


Sharing Knowledge:
“This is how I do that.” 





Journal: “This is What We Do”







Break:

What benefits, advantages, 

payoffs do you see for the 

ORGANIZATION that 

encourages showing your 

work? 



“Open Leadership” Initiative:

The employees with the best tips were the ones 
located farthest from headquarters.

http://www.socialfish.org/2012/11/how-do-you-work-out-loud.html



“This is why I did it that way” 



http://37signals.com/svn/posts/3285-the-typography-and-layout-behind-the-new-signal-vs-noise-redesign





Sharing Lessons Learned





Social Studies Teacher: Creating RSA-style Video

Day Three-Dress Rehearsal…sort of

I made a decision to have them sketch out their entire drawing from start to 

finish before writing their script.  This ended up being a good decision.  They 

really needed to see what their final product was going to look like … 

It is absolutely necessary that a day gets devoted to practice.  After watching, 

there is no way they could have gone from little pictures next to their steps to 

doing this for film. …

Many kids sketched it out on small paper before going large…something I 

would require next year since it really helped to do a quick version first before 

going big.

http://blogush.edublogs.org/2012/12/26/how-to-make-rsa-animate-style-

videos-with-your-class/



Before/After/In Progress/Process



www.learnnuggets.com

http://www.learnnuggets.com/


www.learnnuggets.com

http://www.learnnuggets.com/




Asking for Help:

“This is what I’m working on” 

#ShowYourWork



On September 24th I will be in Zurich 
speaking at JAC 2012 on the Future of 
Work. I’m currently debating whether I 
should be the traditional me or the Hippie 
2.0 me or perhaps something in between. 
I’m feeling a bit rebellious and therefore 
Hippie 2.0 might be best.  Hmmm. 
Thoughts, please?  [Thanks!]

PS current themes & topics I plan to cover: 
Wirearchy, openness, collaboration, 
honesty, transparency, collaboration, 
sharing (knowledge), meritocracy, 
engagement, etc., etc.



https://docs.google.com/document/d/11_KeY_Hd3OW4zxQKM5tzTPRN
uqWcTlXpxOHxGDAplU4/edit

** Help w project for Gov's office? Definition of “professionalism"approp for  all state 

emps?  Edit: https://docs.google.com/document/d/11_KeY_Hd3OW

Thanks!
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Narrate: Talk As You Go 







“This Is What I Learned Today”



http://youtu.be/Lf6VLwxYwRg

http://youtu.be/Lf6VLwxYwRg




“Learnable Moments”





https://www.teachingchannel.org/videos/when-lesson-plans-fail



What went wrong:

Interface design In hindsight it would have made things 

easier and more productive if I had worked more closely with a 

designer earlier on in the development process.

Planning I consistently underestimated the amount of 

development effort required to finish the game.

http://boardgamegeek.com/blogpost/16843/developer-post-mortem-phantom-leader

http://boardgamegeek.com/blogpost/16843/developer-post-mortem-phantom-leader


Takeaways? 

1. I need to learn proper effort estimation.

2. Involve a UI designer in all aspects of the project. Games 

are a visual medium and need a visually intuitive 

representation.

3. Developing and publishing a game is a difficult and time 

consuming process... Though emotionally rewarding it is 

financially risky. The business aspect of development and 

publishing needs to be taken as seriously as the technical 

aspects.



This is what went wrong:

Hospital M & M Conferences



Break:

What benefits, advantages, 

payoffs do you see for the 

INDIVIDUAL who shows 

their work ?







What can L&D Do? 









“How can I help you 
if I don’t know 
what you are doing?”

– Harold Jarche

https://www.diigo.com/user/jbo27712/showyourwork

https://www.diigo.com/user/jbo27712/showyourwork
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Hang with Jane:

Page: “Jane Bozarth Bozarthzone”

Page: “Social Media for Trainers”

@JaneBozarth

www.bozarthzone.com

“Nuts & Bolts” column

First Tuesdays


