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Wind River

• A world leader in embedded software for 
intelligent connected systems

• Acquired by Intel in 2009
• Headquarters in Alameda, CA
• 1,800 employees worldwide
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Background

Career 
development

Improvement 
opportunity

Win‐
Win
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Content Development

Problem
• Courses underperforming
• Decision power misaligned
• Employee dissatisfaction

Opportunity
• Restructuring
• All Education functions 

reporting to one manager
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Desired Outcome
Process 
• Scalable 
• Transferrable
• Actionable metrics

Targets 
• Rigorous selection criteria
• 100% strategic alignment 
• Low value offerings < 10%
• Automation
• Capture info once at source 
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Framework
Key Areas

Portfolio 
Management
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Portfolio Framework
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Education Services Portfolio



Portfolio Management Key Areas

Strategic
Management

Governance

Performance
Management

Communication
Management

Risk
Management

Ideas worth investing in, 
now and in future
Strategic plan
Charter
Roadmap

Portfolio risks identification
Risk management
Risk register
Risk owners

Who to communicate with? 
Optimal communication plan?
 Communication plan
 Key stakeholders

Performance goals
Resource utilization
Portfolio value
 KPIs
 Metrics
 Reports

Project selection and 
optimization
Portfolio mgmt plan
Course request 

process
Scoring model
Gate meetings
Review meetings
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Timeline
People and Resources
Change Obstacles

Implementation 
at Wind River
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How Project Unfolded

2014
• Interviews
• Pain points
• Best 

practices

2015
• PfMP cert. 
• Smartsheet
• POC
• Pilot
• Rollout
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People, Resources, Challenges

Software 
tool

Peers’ portfolio 
knowledgeManager 

support

Advocates

Successful pilot

Gain 
expertise
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• Portfolio Prioritization 
Model and Process

• Scorecard
• Portfolio Framework

Results
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Portfolio Prioritization Model

• Model
• Select ranking criteria
• Add weight

• Evaluation
• Select evaluating committee
• Team members score
• Calculate total score
• Compare with others

• Gate meeting 
• Make actionable decision
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Portfolio Prioritization Model

• Model
• Select ranking criteria
• Add weight

• Evaluation
• Select evaluating committee
• Team members score
• Calculate total score
• Compare with others

• Gate meeting 
• Make actionable decision

smartsheet.com

Collaboration

Web forms

Spreadsheets

Cell linking

File sharing

Gantt charts
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Ranking Criteria and Weighting
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Evaluators Score Project – 2 min
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Example: Web Form to Biz Dev



© Copyright 2016 CEdMA20

Scorecard Demo 
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Investing Wisely and Saying “No”

• Collaborative decision-making
• Reduce biases
• Framework based
• Metrics based 
• Suggest alternatives

No
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Decision Making 
Portfolio Review

This meeting …
 Identifies strategic 

imperatives (must do now)

 Checks project priorities

 Checks for portfolio balance

 Makes corrections to gating 
scheme

 Focus is more holistic 
based on entire portfolio

 1x every 6 months

Gate Meeting

Before meeting, projects 
…

 Are scored by evaluators 
 Scores are compiled
 Dev cost/break even added

This meeting …
 Makes go/no go decisions 
 Focuses on active and on 

hold projects
 Prioritizes and allocates 

resources
 1x per month

Strategic Imperatives 
Prioritization Adjustments

Gate Adjustments

List of Projects: 
Active and On Hold

Project Scores from Gates
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Portfolio Framework
Key components stored in a central location for 
easy access to key stakeholders.
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Tips to Get Started
Tips for Success

Lessons 
Learned
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Tips to Get Started

• Know your strengths
• Pain points
• Stakeholder interviews 

(Design thinking tools)
• Common themes
• Best practices inside 

and outside the 
industry

• Brainstorm with team 
members
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Tips for Success

• Get buy‐in from your manager.
• Start small. Proof of concept.
• Find a few key advocates 

to help promote the idea.
• Enlist people’s input.
• Show measurable results.
• Over‐communicate. 
• Have a central repository for 

reference. 
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QUESTIONS & DISCUSSION



© Copyright 2016 CEdMA

Thank you.
susanne.jaklin@windriver.com

cedma.org

21102790


